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According to the 2716/1999 law of the Greek state, the KOISPE are consisted by three groups : 

· People with psychosocial impairments, a minimum of 35% of the total number of the members of the KoiSPE

· People that work in the field of mental health, a maximum of 45% of the total number of the members of the KoiSPE

· The municipality authorities, unemployed people, people with disabilities and others, 20%. 

The idea for the creation of KoiSPE at the prefecture of Fokida (see map) began to mature in 2002, based on the above mentioned law, which foresaw their creation, in order to achieve the aim of the social and employment rehabilitation of people with psychosocial problems. 
In 1987, as part of the membership of the European organisation CEFEC (Social Firms Europe), the partnership “Avgerinos” was created, which operated until 1998 in the prefectures of Fokida, Thraki and Attiki, supported by the Society of Social Psychiatry and Mental Health. The KoiSPE “Yannis Volikas” of the Prefecture of Fokida, began its operation in 2005 and is open to the local market. People with psychosocial problems from the local community are employed at the KoiSPE.

As the KOISPE belong to the 3rd sector of Economy, they share the three main principles of Social Economy :

1. Linking: norms of respect and networks of trusting relationships between people who are interacting across explicit, formal or institutionalised power or authority gradients in society.

2. Bridging: relations of respect and mutuality between people who know that they are not alike in some socio-demographic (or social identity) sense (age, ethnic group, class, etc).

3. Bonding: trusting and cooperative relations between members of a network who see themselves as being similar, in terms of their shared social identity.

Here, the example of the KoiSPE “Yannis Volikas” will be presented to show how the whole work of the KoiSPE in every business activity which is created continuously, work and interact in these three principles, playing an empowering role through the Network of the community (see table).
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In 1981, the Mobile Psychiatric Unit in the rural area of Fokida (MPURA) started offering its services to the remote region of Fokida, mainly through sensitization and psycho-education of the population. An activity that until now it takes the 20% of the working hours of the staff.

The MPURA started as a pilot program, to study whether outreach services can meet better the population’s needs. Since then, it has proven to be the Greek model, giving rise to 27 Mobile Units serving the remote regions and islands of Greece.
The sensitisation is a continuous process of discussions with citizens in the Greek traditional kafeneion, speeches to groups of people either professionals or at a neighbourhood on topics of mental health, mental health problems, elderly and their difficulties, drug addicts and mainly the rights of the individuals with psychosocial difficulties to live a life in dignity and well being (1).
The process of de-institutionalisation started in 1984 by re-patriating individuals from the big psychiatric hospitals to the place of their origin. Now, we can find most of this individuals to be members of the KoiSPE, and even more, to be active at the Governing Body of the KoiSPE. One of the main aims of the KoiSPE is to create sustainable local business and/or by cooperating with the Mobile Psychiatric Unit, to support and empower people with psychosocial problems not to lose their job. Lastly, finds ways, on how to intervene to the unemployment of the youngsters (2).
Greek ministries, European Union projects, European Networking such as Social Firms Europe CEFEC, through solidarity and common share of beliefs and values and through the funding system, contributes at the viability of the KoiSPE (5).

Local Authorities, like local government, police, juridical body, church, schools, firebrigates etc are the regular interlocutors of the Network in any challenge that appears at the region, or to play the role of the agency of change in bringing work opportunities at the region (3). 
Local associations – see civil society – are the means to connect individuals and to connect groups in the community they exist i.e. women associations, volunteers, blood donators, crisis intervention teams, athletes, mountaineering, cultural associations, consist the most stable bridge with individuals and citizens (4). 

Thus, the KoiSPE “Yannis Volikas”, has created four entrepreneurial activities (6): 
1. A shop that sells brand organic foods and eco-friendly products called “The Green House” (1 store manager and 3 people with mental health problems work on a part-time basis) 

2. The growth and sell of organic agricultural products. This business was initially funded (for one year each) by the Operational Program Health – Welfare 2000-2006. Now it continues under its own costs (15 people with mental health problems work in this activity)
3. The next entrepreneurial activity is under development and involves the laboratory for the production of bath soap based on olive oil, which the region is rich of. A manager and three people with mental health problems will work in the business. 

4. An Alternative Tourism Agency in the city of Amfissa in Fokida prefecture, started functioning since autumn 2012. One manager and three people with mental health problems offer their services. 

The Alternative Tourism Agency (ALTA) (7) :
Its services are dedicated to promote fair-trade ideas while exploring by walking, trekking, cycling, well kept secret locations in the nature which combines see and mountain.

The main aim is to work on the environment and art and culture of the region. To make ALTA a gathering point of entrepreneurship. 

In autumn 2013 ALTA lead and contributed at a meeting with the local hotel owners where they discussed the establishment of the Greek style breakfast offered to the clients during the tourist season.

ALTA plans to promote the local gastronomy bringing together the restaurants, the women’s cooperatives, the household.
There are a lot of ideas. What remains standard and basic is the model of the KOISPE which brings together the three types of stakeholders (individuals with psychosocial problems, professionals, local community and authorities) realising what the title of this presentation says : How the KOISPE becomes a motivatory power to establish a community network (we could add) of enterpreneurship. 


[image: image2.emf]EVROS

RODOPI


THE NETWORK





KOISPE 


“Yannis Volikas”





Local associations,            








The process of de-institutionalisation


        Members of the Board


        Work framework





civil society





EU/Greek Ministries





European Networking





Local Authorities 





Entrepreneurial activities





Green house


Small factory for the creation of olive oil soap


Growth and sell of organic agricultural products





Mobile Psychiatric Unit of the Prefecture of Fokida





Sensitization


Psycho-Education





Alternative Tourist Agency





(2)





TABLE





(4)





(5)





(6)





(3)





(1)





(7)








PAGE  
1

